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Understanding “Diversity in Organizations” Paradigmatically

and Methodologically
Summary

This paper is part of a larger dissertation project named: A Production of Diversity:
Appearances, ldeas, Interests, Actions, Contradictions and Praxis. In this dissertation
project, which is planned to be completed by the first half of 2006, I have attempted to
describe, understand and analyse a process of diversity production at a large
manufacturing company, which is located in Sweden and owned by a large American
company (for the reason of confidentiality the name of the studied company, which is a
large, technical-oriented company, has been changed and some of the information is
modified, while another cannot be offered because it would expose the company. The
studied manufacturing company will from now be called Diversico).

My ambition with this paper is to call attention to different paradigmatical and
methodological ways of understanding and studying “diversity in organizations”. A
starting-point for my discussion here is an assumption that researchers, by exploring
different social phenomena (including “diversity in organizations”), bring their different
sets of assumptions to what the studied phenomenon is (or could be) but also at the
same time make assumptions on what organizations are (or could be). In other words,
researchers, by studying “diversity in organizations” (as well as other social
phenomena) construct ideas of diversity by positioning this phenomenon differently,
asking different questions or designing research projects differently. In that sense I try
to actively engage in both showing some benefits and limits in the present literature and
searching for new theoretical and methodological possibilities. In that sense, 1 give
some empirical illustrations inspired by one of these other possibilities. More
concretely, I show how my study fulfils images of diversity as actively produced and
positioned significant issues, and as domination of particular sectional interests.
Furthermore I give illustrations of universalization and naturalization of some aspects
of diversity, as identified in the studied process of diversity production at the
manufacturing company.
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However, by calling attention to different paradigmatical and methodological ways of
understanding and studying “diversity in organizations” my ambition has not only been to
show how different researchers have understand and studied “diversity in organizations”
but also to try actively engage me in searching for new theoretical and methodological
possibilities of understanding and studying “diversity in organizations” (that was initiated
in some of the recent studies on “diversity”). In that sense I have first, very briefly,
introduced the origins and some of the main positions of the critical theory (of the Frankfurt
school) as well as how some organizational researchers applied some positions/aspects of
this perspective on the studies on organizations. An important motive and reason of
choosing this theoretical orientation is because it develops specific forms of critical thinking
that is so far neglected in research on “diversity in organizations”. In other words, this
theoretical orientation can, from my point of view, contribute to new possibilities of knowing
this phenomenon by allowing researchers, among other things, to understand and study
“diversity in organizations” as a social-historical creation, which is accomplished in
conditions of struggle and domination.

Finally, in this paper I have also given some empirical illustrations?? of how my study fulfils
images of diversity as actively produced and positioned significant issues, as well as a
production of diversity as domination of particular sectional interests. Furthermore I have
given illustrations of univerzalization and naturalization of some aspects of diversity, as
identified in the studied process of diversity production at the manufacturing company.

One of the conclusions regarding the studied process of diversity production at Diversico is
that the production of diversity is not only a way of making organizations more vibrant and
welcoming participants of many different “types”. Without denying it, I have also shown
how in the process of diversity happens a kind of struggle for diversity when opposite and
conflicting ideas and interests encounters. Although we can, for instance in Diversico’s
process of producing diversity, recognize the intentions of progressive praxis, the form of
these changes affirm, more or less, the existing order against those who try to affirm the need
for “negating” or questioning it. Thus, in this process diversity is to some extent excluded
from the potential conflictual site of its origin and treated as a concrete, relatively fixed
entity. In that sense Diversico ideas and interests in diversity, prevailingly focusing on
business, could be seen as a problematic idea, an idea that in some way covers up what is
problematic. A respect for diversity itself could be, then seen as an attempt to get unwanted
values/perspectives out of Diversico so that decisions could be more rational rather than a
way to enrich values/perspectives and conceptions of rationality (Deetz, 1995:83).

22 Based on the empirical material collected at the large manufacturing company in the period from October 2001 to May 2002.
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Appendix

In table 2 below I summarized some of the main ideas, interests and actions in regard to
(social) diversity appearance in Sweden (in political and legal based documents).

Table 2: The Appearance of (Social) Diversity in Sweden

(in Political and Legal-Based Documents)

IDEAS INTERESTS ACTIONS
social diversity to promote equal rights political
(cultural, ethnic, and opportunities .
religious and without regard to ethnic (eg. through different

initiatives, seminars,

linguistic differences) ~ background; “integration days”,

integration of (mostly) publications, financial
immigrants and/or support of different
individuals with foreign projects/activities)
background; 1

egal
to minimize the negative (e.g. working on the
trend of the growing development of new
segregation and propositions, policies and
unemployment of laws)
immigrants;

the expectations of
creating better
suppositions for welfare
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